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Why should artisan coffee only be 
available at a fixed address café?  
Not anymore!

’’
‘‘
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1.  About Xpresso 
Mobile Café

Exclusively stocking Premium Di Bella Coffee, 
Xpresso was the first company in Australia to 
install coffee machines in vans, taking great 
product to thirsty consumers.

Xpresso Mobile Café offers its franchisees 
the opportunity to share in the success of an 
established brand with a proven track record 
throughout Australia, the excitement of being 
part of an ever expanding and constantly evolving 
company that is at the cutting edge of the coffee 
industry, and the flexibility that comes with being 
your own boss.

All Xpresso franchisees are fully trained at our 
Queensland base – with extra training and support 
provided along the way. Xpresso is also committed 
to supporting franchisee success by employing 
a comprehensive marketing strategy which 
includes a fully integrated website, a strong 
social media presence and a national call 
centre which receives calls and enquiries on 

a daily basis requesting Xpresso Mobile Café’s 
premium espresso service at various events 
around the country.

Every Xpresso Mobile Coffee Café is equipped to 
produce the full range of hot and cold beverages 
found in fixed address cafes. Furthermore, 
customers can choose to come to the van for their 
break or have Xpresso staff deliver it to them. 

Whether you’ve always wanted to run your  
own business or you’re eager for a fresh challenge 
with real earning potential, a franchise with 
Xpresso Mobile Café will see you reach your goals 
and achieve your dreams.  

Our vision: 

To make  Xpresso Mobile Café Australia’s premium mobile 
coffee franchise system.

Each van is run by three 
operational virtues – friendliness, 
cleanliness and quality

’’
‘‘
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2.  The men behind the 
(coffee) machine
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While witnessing the rise of the coffee 
phenomenon on Brisbane’s café mecca,  
Park Road in Milton, Brisbane born hairdresser, 
Darren Schultz, decided to take coffee to people 
instead of them journeying to a coffee shop for 
their daily fix. 

Only a few years later, the first Xpresso was 
launched in Brisbane in 2013, offering café quality 
coffee to local workers and beginning to establish 
itself as Australia’s #1 mobile coffee system!

Joined by Managing Director, Jonathan Payne in 
2012 to identify enthusiastic, committed, driven 
and positive people to join Xpresso as franchise 
partners – the business has gone from strength to 
strength. Jonathan’s passion lies in great quality 
products and getting people into businesses that 
they will love.

Jonathan and Darren both firmly believe that just 
because people can’t visit a fixed location cafe 
doesn’t mean they shouldn’t get access to the very 
best coffee available. Their ambition is to deliver 

the finest coffee available in Australia to all work 
environments and events. 

The Xpresso Mobile Café Mercedes Benz vans 
prominently display the Di Bella Coffee brand 
and stock a full range of products including 
beans, ‘Nespresso machine’ compatible pods and 
cold brew coffee products such as Coffee KICK.  
Each mobile cafe also stocks a range of energy 
drinks and snacks including premium cookies, 
muffins, protein balls and chocolate.  Customers 
can also pre-order coffee beans to be ground to 
their specific needs and use and these are then 
collected the following week.

Jonathan Payne

Darren Schultz



3.  Di Bella 
Coffee
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Di Bella Coffee was established in 2002 by 
Phillip Di Bella and has rapidly grown to become 
Australia’s leading specialty coffee company, 
offering the ultimate coffee experience through 
excellent organic coffee and a high level of 
customer service.  

Fast forward to 2015 and Di Bella Coffee now 
supplies coffee to more than 1,200 cafés and 
restaurants around Australia and is rapidly 
becoming one of the country’s most popular online coffee retailers.  

The Di Bella Coffee master roaster blends and  roasts 11 signature blends daily, along with micro lots 
and single origins, all of which are thoroughly inspected to ensure only the highest quality coffee.  Great 
coffee starts with great coffee beans so Di Bella only purchases the best beans from the world’s finest 
coffee growing regions through their well-established ‘Crop to  Cup’, green bean buying program.  

The program focuses  
on building skills  
locally, providing 
job security 
and growth 
opportunities  
for local workers 
to uphold ethical 
practices, and  
encouraging sustainable farming.  To assist in sustaining this Di Bella 
Coffee selects only the most responsible coffee growers and rewards 
them with prices that reflect the high quality of their crop. This in turn, 
affords the opportunity to implement positive changes for their workers, 
through respectful employment, healthcare and educational programs 
for them and their children.  

In 2014, Di Bella Coffee also won the prestigious ‘Coffee Roasters Industry 
Choice’ award, in the large specialty roaster category at the Golden Bean 
Competition – 
Australia’s most 
prestigious 
specialty coffee 
awards.

Phillip Di Bella

Di Bella Coffee. It’s not good 
coffee – it’s great coffee.

’’
‘‘

My customers just love my  
Di Bella Coffee products.

’’
‘‘
Ian, Eagle Farm QLD



4.  Key benefits
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Brand name:  Xpresso Mobile Cafe 
Trading as:     Xpresso Mobile Cafe 

First Franchise Established:  2013

Highlights: 
•   Named in the BRW Top 50 Australian Owned  Innovative Companies of 2013  

•  Lifestyle Business with flexible hours 

•   Choose a territory close to home  including prime locations in rapidly growing areas

•  Low entry cost turnkey operation  

•  Low overheads and running costs

•  No headaches over supply chain

•   Working with trusted coffee brand, Di Bella coffee

•   Options to further increase turnover  by selling coffee beans by working at markets and events 

General Trading Hours per week: 
Overall, Xpresso owner involvement will include: working in the business and overseeing the day 
to day operations, correspondence with head-office and administration duties. This is broken 
down further below:

• There are no set hours, but this franchise is primarily focused on clients operating during 
business hours Monday to Friday and on-call availability during this time is important. As such, 
hours would typically be 30 hours a week

• You may choose to earn secondary income from servicing various events and markets at night 
or on the weekend

• While you need to conduct regular weekly servicing, be available for callouts, maintain stock and 
carry out bookkeeping, this can be done in approximately 15 hours a week and at times that suit 
you – freeing you up for other work and family commitments. 

Marketing support provided: 
•  Full intergrated website and social media

•  Call centre

•   Smartphone apps and a beacon that helps you manage customer communications,  
   loyalty and alerts customers that you are outside their office ready for action!

•   A branded café style umbrella, 2 x branded breeze barriers and 1 x branded A-frame

•   Company email address & listing on xpresso.com.au



7

Minimum working capital: $2,500.00 (Approximately)

The following costs are included in Turn Key Asking Price: 
•  $125,000.00 + GST (INCLUDES new Mercedes van, a fully turn key business) 

•   Preparation of Franchise Documents $1500 + GST

•   Insurance for van and PL (20 mil) of approximately $1500

Term:   5 years 

Renewal Term:   5 years

The equipment is top notch and 
the van is great to drive
Scott, Geebung QLD

The best coffee, the best van, the 
best decision you’ll ever make
‘‘

’’



  

5.  Costs and earning 
potential
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Becoming an Xpresso franchisee affords an excellent work-life balance, with the ability to work flexible 
hours and be close to home. Owning an Xpresso Mobile Café will suit enthusiastic operators who are 
motivated to establish their own income stream. Simply put, the more you put in – the more you will  
get out of your Xpresso franchise.

This career path also offers a great return on investment with no hidden costs. For an investment of 
$125,000 + GST, including a nominal once off franchise fee of $10,000.00 you are delivered a turn-key 
franchise operation, equipment, training and all initial administration. 

There is no percentage royalty fee and no upfront support fees – just a flat weekly service fee which 
includes the use of Xpresso’s customer loyalty app ‘Stamp Me’ to build and retain your customer base.

There is no percentage royalty fee and no upfront support fees – just a flat weekly service fee. The fee 
is stepped to $179 + GST per week after 6 months and includes access to events, customer loyalty 
smartphone & beacon technology, a company email address, website listing and a fully supported Point 
of Sale (POS) tablet/software/reporting system.

 Month  Fee payable per week (+ GST) 
 1 - 3 $  50.00 
 3 - 5 $100.00 
 6 onwards $179.00

   FOOD ITEMS INCOME
 Ancillary Item Cost per item Sell Price Profit Per Day Per Week x 48 for YEAR Annualised Profit

 Bottled Water $0.40 $2.50 $2.10 2 10 480 $1,008.00
 Energy Drinks $2.00 $4.00 $2.00 5 25 1200 $2,400.00
 Bags of Coffee (500g) $14.00 $22.00 $8.00  5 144 $1,152.00
 Muffins $1.50 $3.50 $2.00 10 50 2400 $4,800.00
 Chocolate $1.00 $2.00 $1.00 5 25 1200 $1,200.00
 Cookies $1.80 $3.00 $1.20 5 25 1200 $1,440.00

        EVENT INCOME                                            Ancillary Items Total: $12,000.00
 Events Week night  12 oz cups (med) 
 or Sat/Sun 
  Sell Price Cost  Profit                 Annualised  – 48 weeks
  $4.00 $0.95 $3.05
 50 Cups $200.00 $47.50 $152.50 $7,320.00
 100 Cups $400.00 $95.00 $305.00 $14,640.00
 150 Cups $600.00 $142.50 $457.50 $21,960.00

           TOTALS & ROI
 Monday to Friday Territory Income: (based on 120 cups per day = See TABLE 1) $97,574.00

PLUS Ancillary items as per above:    $12,000.00
PLUS Event Income as per above: (based on 50 cups)   $7,320.00
TOTAL ANNUAL INCOME AFTER COGS:   $116,894.00
MINUS Fixed Business Expenses: (see TABLE 2)   $15,372.00
EBITDA:     $101,522.00
MINUS GST: (ON DECLARED INCOME – here we have used 100%)  $9,292.73
NET PROFIT BEFORE DEPRECIATION & ANY CAPITAL REPAYMENTS OR INTEREST:                $92,292.73
ROI ($125,000 + GST) – Sole Operator before wage   77%
ROI ($125,000 + GST) – Sole Operator paying fixed wage of $60,000:  27%

Use of the Xpresso Mobile Cafe Income and Expense Guide:
1.  This Income and Expenses Guide is provided to prospective franchisees to assist them in understanding the costs associated with operating as Xpresso 

Mobile Cafe franchised business at various performance levels.
2.  This guide has been compiled using a combination of actual franchisee sales data contained from Key Performance Indicators (KPI’s) and purchasing data 

received from approved suppliers to the Xpresso Mobile Cafe franchise network.
3. Daily Gross sales figures are dependant on the conduct, motivation, operation, sales and service skills of the individual franchise.
4. Xpresso Mobile Cafe recommends that prospective franchisees seek independent accounting and business advice in relation to this  

Guide as part of their due diligence process. Continued over>
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Use of the Xpresso Mobile Cafe Income and Expense Guide:
1.  This Income and Expenses Guide is provided to prospective franchisees to assist them in understanding the costs associated with operating as Xpresso 

Mobile Cafe franchised business at various performance levels.
2.  This guide has been compiled using a combination of actual franchisee sales data contained from Key Performance Indicators (KPI’s) and purchasing data 

received from approved suppliers to the Xpresso Mobile Cafe franchise network.
3. Daily Gross sales figures are dependant on the conduct, motivation, operation, sales and service skills of the individual franchise.
4. Xpresso Mobile Cafe recommends that prospective franchisees seek independent accounting and business advice in relation to this Guide as part of 

their due diligence process.

Use of the Xpresso Mobile Cafe Income and Expense Guide: (Continued)
5.  Xpresso Mobile Cafe recommends that prospective franchisees assess their ability to operate an Xpresso Mobile Café frahchised business, their 

commitment regarding weekday operating hours and desire to source and conduct regular event work
6. This Guide is not a warranty or guarantee to the potential performance or likelihood of success of an individual business.
7. This Guide may only be included as part of a franchisee business plan after consultation with an accountant or business advisor, where figures have been 

adjusted to correspond with a prospective franchisees personal circumstances and business goals
8. This Guide takes into consideration direct costs only, and prospective franchisees should seek independent accounting and business advice to determine 

any other costs that may be applicable (Example: Finance repayments, depreciation and other home or home office related operating  expenses).

Fixed Operational Business Expenses per week/annum: (inc GST)
Per Week Per Year

Van Fuel x 48 weeks $70 $2,880

Gas Bottle (2 x 4kg bottles per 1000 cups) x 48 weeks $36 $1,728

Admin Fee x 52 weeks $175 $9,100

All Insurance x 52 weeks $32 $1,664

TOTAL $313 $15,372

Wet Coffee Sales (excluding all coffee bean, food, energy drinks, bottled water sales)
Item Price

Coffee Per Kilo $28.00

Milk per 2 litres $2.00

12oz Cups (1000) $100.00

16oz Cups (500) $67.50

Lids (1000) $40.00

Sugar sticks(2000) $23.60

Serving Costs 12 0z
Item Price Units Per Serve g / ml Serves per Pack Cost Per Cup

Coffee Kg $28.00 1000 18 55.56 $0.50

Milk ml $2.00 2000 295 6.78 $0.30

12oz Cups $100.00 1000 1 $0.10

16oz Cups $67.50 500 1 $0.00

Lids $40.00 1000 1 $0.04

Sugar $23.60 2000 1 $0.01

$0.95

Serving Costs 16 0z
Item Price Units Per Serve g / ml Serves per Pack Cost Per Cup

Coffee Kg $28.00 1000 18 55.56 $0.50

Milk ml $2.00 2000 413 6.78 $0.30

12oz Cups $100.00 1000 1 $0.00

16oz Cups $67.50 500 1 $14.00

Lids $40.00 1000 1 $0.04

Sugar $23.60 2000 1 $0.01

$1.10

Volume Per Day 12oz Sell Sale 16oz Sell Sale Cost Total 1 Day 5 day week Per Year (48 weeks)

120 Cups (60:40 split) 72 $4 $288 48 $5 $240 $121.44 $406.56 $2,032.80 $97,574

150 Cups (60:40 split) 90 $4 $360 60 $5 $300 $151.80 $508.20 $2,541.00 $121,968

175 Cups (60:40 split) 105 $4 $420 70 $5 $350 $177.10 $592.90 $2,964.50 $142,296

200 Cups (60:40 split) 120 $4 $480 80 $5 $400 $202.40 $677.60 $3,388.00 $162,624
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New Franchise Inclusions
1 x Mercedes Benz Vito van – SWB 113 CDi  
3-seat, Auto Diesel 1 x Mazzer Super Jolly Grinder

1 x Fracino dual fuel 2-group Contempo  
Coffee Machine

1 x Manufacture and installation of Stainless Steel 
Components for fitting out of a mobile coffee 
van. Includes refrigeration, gas bottle storage 
compartment, sinks, water and sullage tanks, water 
meters, benching, floors and wall dividers etc.

1 x Rhino 129L Glass display fridge 1 x 12 Cup Carrier

1 x Stamp Me Beacon  
(customer loyalty & communication) 1 x Fire extinguisher

1 x Hamilton Beach Benchtop Blender (2 jugs) 1000 x 4oz Cups

6 plastic storage containers 1000 x 8oz Cups

1 x stopwatch 1000 x 8oz Lids

3 x Tablespoons 1000 x 12oz Cups

1 x Esky 2000 x 12/16oz Lids 

Ice Scoop 1000 x 16oz Cups

Commercial Chux 20kg Felici Coffee Beans + 500g Decaf

Rubbish Bags 12 x 1kg of Chocolate

1 x Chai Cinnamon Sugar (masterfoods) 12 x 1kg of Chai Spice Powder

1 x 25m 15 Amp Lead Box of White Sugar (2000 sachets)

10amp to 15am coupler cable Box of Raw Sugar (2000 sachets)

1 x 25m Extension Cord Box of Green Spoon (500 sachets)

2 x 4.5kg Gas Bottles Packet of wooden stirrers (1000)

1 bag of Marshmallows T-Bar Start-up Kit

1 x White Paint Pen 1 x Di Bella Coffee branded Tamper

1 x Sharpie Pen 1 x Chocolate Shaker

2 x pens 2 x 400ml Milk Frothing Jugs

8 x small stools 1 x 600ml Milk Frothing Jug

2 x small coffee tables 2 x 1ltr Hazelnut Syrup

Hession Bags: 5 (used as table cloths) 2 x 1ltr Vanilla Syrup

1 x Trestle Table 2 x 1ltr Caramel Syrup

1 x Di Bella Coffee A- Frame 3 x Syrup Pumps with stoppers

100  x 30 page Order Pads 1000 x 500ml clear Frappe cups/lids

2 x breeze barriers and 1 x branded umbrella 
with base 1000 straws

20 x teatowels 1 x Carton of Coffee KICK White

1000 x Stamp Me Brochures 1 x Carton of Coffee KICK Black

1000 Business Cards Container for Cookies

1 x Handheld hole puncher 2 x dusting brushes

5 x black shorts 1 x Box Lotus Biscuits

5 x dual branded Polos 1 x Crop to Cup Book

1 x branded Caps 1 x tub of Confetta  
(Coffee machine cleaning agent)

1 x dual branded fleece pullover 1 x 1kg bag Vanilla Frappe mix

1 x dual branded rain jacket 1 x Cash Box



6.  Your wheels
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The brand new Mercedes Benz Vito van (automatic, diesel, three-seater) is fully compliant with all food 
safety and local government regulations and comes fitted with: 

• commercial (2) group espresso coffee machine  

• commercial grinder  

• commercial refrigerator  

• commercial blender  

• separate 120L display fridge for food and drink ancillary products 

• ample shelving for ambient temperature food items

• separate hand washing tap & basin

• many other innovative items as per Annexure 4 of our detailed Disclosure Document

The Franchisee purchases the van direct through Mercedes Benz in Brisbane for a fixed price to specific 
specifications via franchisor introduction. This figure is then deducted from the $125,000.00 + GST.  
The Franchisee can lease, loan or pay cash direct to Mercedes Benz Brisbane. 

DEPRECIATION  SCHEDULE
   2015 2016 2017 
 Amount  Depreciation Depreciation Depreciation

Stainless Steel Fit Out – Servery Compartment and Motor $23,000 General Pool $3,525.00 $5,992.50 $4,194.75
Room Compartment 

Equipment $691.82 100% $691.82 $ – $ –

Power $4,510.00 General Pool $676.50 $1,150.05 $805.04

Additional items $900.09 100% 900.09 $ – $ –

Equipment (supplied by CMS) – Dual Fuel Coffee Machine $5,272.73 General Pool $790.91 $1,344.55 $941.18

Equipment (supplied by CMS) – coffee Grinder $2,545.45 General Pool $381.82 $649.09 $454.36

Equipment (supplied by CMS) – Mazzer Super Jolly $904.55 100% $904.55 $ – $ –

Water Filter – Anti Scale $113.64 100% $113.64 $ – $ –

Total $38,438.27  $7,984.32 $9,136.19 $6,395.33

Mercedes Van $37,272.73 General Pool $5,590.91 $9.504.55 $6,653.18

The above calculation is based on the following assumptions: 
(1) the potential franchisee is Small Business Entity whose 
turnover is under 2 Million 
(2) the entity is registered for GST



7.  Australians love 
their coffee
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Australians consume 67.5 million kilograms of coffee per year.

This consumption of coffee has grown dramatically over the last decade with consumer’s now drinking 
65% more coffee than they did in 1996. Retail coffee sales in Australia grossed $752 million in 2008 and 
ranked second (only behind Singapore) in per capita coffee consumption amongst the Australasian 
economies.    

For every seven cups of coffee consumed by an average Australian, one is consumed out-of-home, with 
the majority of all coffee purchases made at franchised coffee stores (40%) showing more and more 
consumers adopting the idea of cafe culture.  Over 70% of all espresso coffees are consumed by workers 
either at work or travelling to work in the morning. 

An August 2013 Galaxy Poll of 1,105 Australians aged 15-49 showed that over 50% of all caffeine intake 
comes from coffee products. Food retail (supermarkets, grocery, specialist food and liquor) and food 
service (cafes, restaurants, catering and takeaway) have been among the strongest performers in retail, 
according to figures from the Australian Bureau of Statistics. 

The average annual growth rate in the decade to 2012-13 was 3.7% in food service and 2.9% in food retail, 
compared with 2.2% for the total retail sector.

Buying an Xpresso Mobile Cafe franchise is a unique opportunity to grab a slice of the action and 
virtually guarantee yourself some of the best returns you will ever see. Repeat business can be achieved 
by establishing a regular morning coffee run with medium to large businesses in your territory with an 
average of 5.2 hours of operation daily.

I have a great customer 
base who are excited to 
see me every day

(Tarick, Auburn NSW)



8.  Next steps

9.  Contact details

Your investment will be invoiced in four payments totalling $125,000.00 + applicable GST

The Franchisee can either pay the full difference from the $125,000.00 (+ GST) or have their bank  
disperse directly to the Franchisor and/or the fit out company. 

1.  The deposit to the Franchisor: $2,500.00

2. The Mercedes Benz from Mercedes Benz Brisbane

3. Van custom fit out

4. The final invoice (balance of the $125,000.00 + GST). This final cost covers the van wrap, franchise fee, 
training, stock and incidentals.   

There is no royalty fee and no upfront 
support fees.  Furthermore, the low weekly 
license fee of $179.00 (+GST) is discounted 
by the franchisor for the first five months to 
allow you to establish your business faster.

Once purchase is finalised, new franchisees 
participate in three days of barista training 
at the Queensland head office (flights and accommodation included) followed by 2 weeks of in-territory 
training.  During this time our dedicated mentor and senior barista will show you proven processes 
and methods that will ensure your new business is successful quickly and provides a great return on 
investment with no hidden costs.  

This training is to not only give franchisees confidence in their business but to send them out to the 
market with an already working business – generating income as soon as they finish training. By this 
stage franchisees will be capable of selling approximately 70 - 80 quality cups per day with a goal of  
120+ cups per day. 

Timing of the entire process, from initial contact to opening will be dependent on territory availability 
and van fit out timeframes but will take from 6 - 10 weeks.

For more information on this unique opportunity please contact:

Jonathan Payne 
Franchise Development Manager
XPRESSO COFFEE (AUST) PTY LTD
PO BOX 57, CARINA, QLD, 4512, AUSTRALIA
facebook.com/XpressoMobileCafe 
1300 655 559 | xpresso.com.au | joinus@xpresso.com.au 

It’s a great lifestyle that works in 
well with my young family

(Kassia, Browns Plains QLD)
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